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2018 Highlights

The Open Door Art Auction
April 20, 2018

The opening of our new location at 3535 Park Avenue
on December 3, 2018

Thirtieth anniversary landmark
1988 – 2018

A huge thank you to Andrée St-Laurent for planning and carrying 
out this amazing project to support and provide visibility to The Open 
Door! Thank you to all the artists and sponsors of the event, who con-
tributed so much time, energy and enthusiasm to make the Art Auction 
such a memorable event. Thank you to all the individuals who attended 
the event, who purchased paintings, sculptures or other artworks, and 
who encouraged and supported The Open Door and its mission.

“It takes a village to raise a child.”
It takes a community to maintain  
and grow an organization like  
The Open Door. We wish to recognize the individuals and 
organizations who have contributed to the development 
of The Open Door, from its beginnings as a mission of 
St. Stephen’s Anglican Church, with Chris Hornibrook  
as its first director, to its ongoing transformation as a  
community organization today.

30
ans/years

19 8 8 - 2 018



A message from the President 

A message from the Acting Director

The past year has been a very intense and exciting 
30th year. The Open Door was incorporated in 
July 2018 under a new name – The Open Door 
Montréal / La Porte ouverte Montréal. Included in 
our new Charter are the following purposes:
1. To relieve poverty and promote the well-being 

of homeless, marginalized and vulnerable people 
by operating and maintaining a day centre.

2. To relieve poverty and promote the well-being 
of homeless, marginalized and vulnerable people 
through the offering of programs leading to their 
social reintegration.

The above purposes are reflected in the excellent 
work that David Chapman and his team carry out 
every day in caring for some of the most vulnerable 
people in Montreal.

Throughout 2018, we were actively involved in 
the renovation of our new day centre at 3535 Park 
Avenue, moved into that space on December 3, 2018, 
from our former location and are now settling into 
receiving former participants and welcoming new ones 

2018 has been an important year for The Open 
Door Montréal. It has been encouraging for me 
to see ever increasing numbers of people accessing 
the services they need and moving forward. I have 
been encouraged by the support of partners, and 
their affirmation of The Open Door Montréal 
in its ongoing willingness to make accessibility a 
priority.  The change of location from Westmount 
to the Plateau has also been significant. It has been 
overwhelming to see the influx of new volunteers each 
week, and the positive support of local government.

In 2018, we have seen ever increasing partnerships 
with other organizations, and the improved access 
of The Open Door clients to critical services. I have 
been excited to see the weekly engagement with 
Équipe Connexion CLSC Metro, and the steady 
growth of this team. I am excited about the weekly 
engagement with SII (Intensive Mental Health Team 
from Old Brewery Mission), weekly engagement with 
YMCA Dialogue, weekly engagement with Native 
Women’s Shelter of Montreal, weekly engagement 
with The First People’s Justice Center, weekly 

at Église Notre-Dame de la Salette. The parishioners, 
local merchants, elected officials and citizens of our 
new neighbourhood of Milton Park have been very 
welcoming.

A thank you to Atelier Habitation Montréal, CIUSSS 
Centre-Ouest Montréal and the City of Montreal 
for the administrative and technical support that 
was provided during the renovation project, in the 
transition from a church ministry to a community 
organization and the integration into our new 
community. We could not have accomplished these 
changes without the  knowledge, experience and 
expertise of those involved.

A thank you to my colleagues on the Board of 
Directors, Luce, Deirdre and Eric, for their unfailing 
commitment in time and energy to the work of 
The Open Door Montréal.

Ruth Bresnen
President, Board of Directors
The Open Door Montréal / La Porte ouverte Montréal

engagement with Southern Quebec Inuit Association, 
weekly engagement with Mobile Legal Clinic, weekly 
engagement with Psychologist Dr. Luigi Pasto, and 
weekly engagement with CACTUS Montréal.

I am excited about new partnerships on the Plateau.  
I look forward to working more closely with Plein 
Milieu and with Action Solidarité Grand Plateau. 
I look forward to a growing relationship with McGill 
Nursing. 

Accomplishing the move of a homeless centre involves 
a lot of work behind the scenes, and the Board of 
The Open Door Montréal have taken leadership in 
this regard.

I am excited about the extension of our operating 
hours from 3:30 to 5:00 pm, and I am encouraged by 
the growing staff team.  I really do get to work with 
some of the best people, and I admire and appreciate 
the sacrifices that they make every day.

David Chapman
Acting Director, The Open Door Montréal



Supporting Daily
The Open Door serves approximately 150 people 
daily, providing a safe place to rest, two hot meals, 
clothing, laundry service, showers, food bank, 
psychological counselling, addiction and recovery 
services, housing assistance, employment reinsertion 
program, soapstone carving program, community, 
and support. Our centre is one of the only ones in 
Montreal that welcomes intoxicated people. The 
Open Door takes a unique human-first approach to 
caring for the homeless, cultivating relationships with 
each of their participants. Breaking down the barriers 
between the privileged and underprivileged, clients are 
invited to participate in the daily life of the centre in 
small and significant ways. This culture of invitation 
allows clients to build trust with staff at the centre, 
feel supported in their situation, and be empowered 
to move forward in their lives. Housing First Program

Started in 2016, The Open Door Housing First 
Program has 16 places for indigenous (mostly Inuit), 
to transition from homelessness to permanent 
housing. Participants live in apartments located 
in different neighbourhoods, according to their 
preferences. Rents are subsidized so that participants 
only pay 25% or 30% of their income towards it. The 
Housing First program is conducted as a partnership 
with the Montreal West Island Integrated University 
Health and Social Services Centre (IUHSSC). 
Two full-time case workers from The Open Door 
Montréal, together with part-time staff from the 
Montreal West Island IUHSSC, work together 
to provide intensive and wide-ranging supports to 
program participants so that they can remain housed 
and achieve greater emotional, physical and spiritual 
well-being. The Housing First Program reached its 
maximum numbers in 2018. It has been a year of 
change and transition as participants both wrestle 
with and succeed in reaching their goals.David Chapman, Acting Director of The Open Door Montréal
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Mission Statement of The Open Door Montréal
To welcome homeless or vulnerable people in the love of Jesus, and to support them  

on their journey towards emotional, physical and spiritual well-being.



Volunteering
We had an average of 23 weekly and bi-weekly 
volunteers from the community assisting with daily 
tasks. 19 additional volunteers that came 3 times or 
less. We also had 4 regulars, who bring us food each 
week in addition to our Moisson Montreal order. 
Prioritizing involvement of the homeless in daily 
operations has been a core value of the centre since 
its inception. In 2018, we had serval people in the 
homeless community that volunteered with us on a 
regular basis and dozens that assisted with smaller 
tasks and projects as they were able. Notably, our  
front desk position, kitchen position, and laundry 
positions were all filled by homeless persons who 
volunteered 30-40 hours each week. We’ve seen 
that the involvement of the homeless in the daily 
life of the centre has contributed greatly to their 
rehabilitation and healing processes. The response 
from clients has also been quite favourable, knowing 
that they can be directly involved in how the centre 
operates. We’ve established a culture of invitation 
and inclusion. We can always find a way to involve 
someone.

Community Service
The Open Door has earned a reputation in the 
social service community of being one of the more 
adaptable and accommodating shelters. Clients who 
have been barred from other shelters and/or have been 

refused to do community service hours elsewhere are 
finding solace with us. Notably, in 2018 we helped 
one woman with severe addiction and mental health 
issues complete 800 hours community hours, after 
she had been fired from several other placements. 
This was not done in the context of a 40-hour work 
week, which most other shelters demand, but on a 
daily and sometimes weekly basis of a couple hours 
here or there, while also riding the ups and downs of 
her situation with her. Our staff showed incredible 
patience and flexibility in accommodating this woman 
and it helped build a significant amount of trust 
between her and The Open Door. There are countless 
stories like this one happening regularly at the centre. 
These seeds of accommodation and adaptability can 
lead to incredible outcomes in terms of the healing 
and rehabilitation process.

PAAS Action
In May of 2018 we had another graduate from our 
PAAS Action program. Dwayne, who was on the 
program for the second time, worked with us for 
5 months. During this time we were able to help him 
reconnect with his family in Ontario, from whom 
he had been estranged for several years. After a few 
weeks of correspondence, one of his family members 
was able to find him a job and a place to live in his 
hometown. We helped Dwayne get everything he 
needed to make the move. He keeps in touch and has 
said he is doing well. 



Centre Stats (2018)
• Average number of people accessing services  

daily: 95
• Average number of meals served each month:  

2,000 (24,000 for the year)
• Average number of food hampers distributed  

each month: 50 
• Average number of loads of client laundry  

washed each month: 180
• 84 unique volunteers from the community  

(does not include the countless number of  
homeless that volunteer each day)

• 47 people aided in getting off the street  
(low-income housing, reinsertion programs, and 
The Open Door Housing First Program)

• 41 people aided in accessing detox and rehab 
services

• 20 stranded and vulnerable Inuit aided in getting 
plane tickets to return to their home communities 
in the North



James’ Story
(video can be accessed at  
http://www.opendoortoday.org/ 
img/James_Story.mp4)

I was a drug user for 34 years  
and a chronic alcoholic. I was  
homeless for a lot of those years.  
Its a really hard thing when you’re wrapped up in 
addiction and mental health issues to know how to 
ask for help. I was just all trapped in my own problems 
and I couldn’t see anything clearly. For a long time, 
since I was little, I used to pray to die. I had a very bad 
upbringing. There were a lot of people who invested 
a lot of time in me to try and help me. Regrettably, I 
didn’t take that help or understand that help. I started 
coming here (The Open Door) many years ago when 
I was homeless. I was really impressed the way the 
staff were with the people; the interactions that they 
had. It really struck me a friendly and open place. 
Most of the shelters (In Montreal), they are not able 
to have that kind of interaction with their clients. 
Having a connection with the people and having a 
place to go and something to do (manage the laundry 
room), I started to feel better about myself. I was 
working through the pain and I was working through 
the depression. And every day just got a little bit 
better and I got more involved. I like to come here. I’ve 
never had that in my life before, where I was anxious 
to get out of bed in the morning and start my day. 

The personal growth that  
I feel I’ve had in the last  
7 months that I’ve been 
here, has been incredible. 

I see miracles happen here everyday. I am part of that 
I feel. The changes that have happened in my life, 
since I started here have been incredible. It gives me 
the real chance to have the connection with people. 
Everyone here teaches me a lesson in life. One client 
told me: “A smile can change someone’s life forever.” 
That changed my whole perspective on my whole life. 
Just be nice to people. You can’t change the whole 
world. But, you can change your actions. Just be nice. 
You don’t have to judge people. You don’t have to be 
mean to people. Everybody has things happening in 
their life. The personal growth that I feel I’ve had 
in the last 7 months that I’ve been here, has been 
incredible. Now with the confidence that I’ve built 
up in what I do here, I’m taking more responsible 
decisions in my life. Now I care. I’m taking pride in 
my life. I want to live now.



OTHER DONATIONS 
(Not included in financial statements)

Volunteer work 36,000
   Conservative estimate of 
   3,000 volunteer hours,
   calculated at $12/hour

Food and clothing 135,000
   Conservative estimate of 
   retail value of food and
   clothing received and 
   used/distributed

Conservative value
of other donations 171,000

GENERAL FUND REVENUE SOURCES*

Receiptable Donations – Individuals

Receiptable Donations – Corporations

Donations – Registered Charities

Online Donations

Non-receiptable Donations

Provincial Government Program Revenue

Municipal Grants

REVENUE 
General Fund 359,198
Housing Project (SPLI)† 171,478
Relocation Project 696,890

TOTAL REVENUE 1,227,565

EXPENSES 
General Fund 243,907
Housing Project (SPLI) 215,113
Relocation Project 702,930

TOTAL EXPENSES 1,161,949

SURPLUS (DEFICIT) 65,616

General Fund 115,291
Housing Project (SPLI) (43,635)
Relocation Project (6,040)

*The General Fund Revenue chart does not
  include revenue for the Housing Project (SPLI)  
  or the Relocation Project
†Canada’s Homelessness Strategy / 
  Stratégie canadienne de lutte contre
  l’itinérance (SPLI) federal funding

Financial statements available upon request

2018 Financial Summary



GENERAL FUND EXPENSES*

Salaries and related expenses BuildingAdministration Programs

 *The General Fund Expenses 
chart does not include 
expenses for the Housing 
Project (SPLI) or the 
Relocation Project

T H E  H Y L C A N  F O U N D A T I O N

ZELLER FAMILY FOUNDATION
Doggone Foundation Fund

The Beatrice Enid Patterson Foundation Fund

Centre intégré
universitaire de santé
et de services sociaux
du Centre-Sud-
de-l’Île-de-Montréal

Employment and 
Social Development Canada

Thank You
We wish to express our heartfelt thanks to the many, many individuals, community organizations, church 
groups, corporations and charitable organizations that supported The Open Door Montréal in 2018. 
In particular, we would like to highlight the important contributions of corporations, foundations, and 
municipal, provincial and federal government agencies, as mentioned below.



Our New Space



Some of 
our Partners
Arrondissement du Plateau-Mont-
Royal, Atelier Habitation Montréal, 
Cabot Square Project, Cactus Montreal, 
CIUSSS du Centre-Ouest-de-l’Île-
de-Montréal, CLSC Faubourg, CLSC 
Metro, Diogène, Douglas Hospital, 
Église Notre-Dame de La Salette, 
Équipe Connexion, Execo, Iskwe 
Project, Ivirtivik, McGill Nursing, 
Mobile Legal Clinic, Montreal West 
Island Integrated University Health 
and Social Services Centre (IUHSSC), 
Native Womens Shelter of Montreal, 
SPVM - Station 38, Native Friendship 
Centre of Montreal, PAQ, Rotary Club 
of Westmount, SII - Old Brewery 
Mission, Soup Group, Velvet Hearts, 
YMCA.

Staff
David Chapman,  
Acting Director

Anastasia Dudley,  
Assistant Operations Manager

Lydia Fanelli,  
Housing Project Case Worker

Zechariah Ingles,  
Operations Manager

Psegga Jones,  
Housing Project Case Worker

Jean-François Tessier,  
Intervention Worker

Members of 
the Board
Luce Amyot, Vice-President
Ruth Bresnen, President
Deirdre Ellis, Treasurer
Eric Latimer, Secretary
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3535 Park Avenue  
Montreal, QC

H2X 2H8

Telephone: 514-939-1970

Facebook: OpenDoorMTL

www.opendoortoday.org

Mailing address:  
PO Box 56088 Alexis-Nihon 

Montreal, QC 
H3Z 3G3


